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Cummins:  a lesson about “invention” versus “impressions.” 
  

“Never let impressions do our thinking for us,” is an Outlook golden rule.  Like any good “golden rule,” it’s 
never easy to stick to it . . . but these days there is an overwhelming “impression” about what matters for 
the market, which is so universally accepted that it’s even harder than usual to stop and think about it, 
rather than just believe it.  
  
That impression is:  “All that matters are the Virus; the politics of Shutdowns; and galactic-scale 
government spending plus money-printing by the world’s central banks.”   For the last 5 months, those 
items have completely dominated the media and the daily chatter in the speculating mob (which often 
substitutes for clear thinking in the investment world.) 
  
But they’re not all that matters, not by a long shot.  Here’s an example of the kind of thing which matters 
more, eventually. 
  

The Cummins HSK78G Gas Generator 

 
  

Besides making engines for trucks, trains and buses (diesel, natural-gas, electric and fuel-cell engines), 
Cummins makes power generators.  Some are backup generators in case the normal grid fails; some are 
primary generators where there is no normal grid; and some are just better than the normal grid for the 
particular needs of particular companies.  That last line describes this generator—which belongs to 
Varegro of Belgium—and gives power, heat and carbon dioxide to the company’s 40,000 square meters 
of greenhouses growing fruits and vegetables for export.  Let’s read Cummins’ press release: 
  

Greenhouse World First for HSK78G Gas Generator 
  

Varegro of Belgium is using a Cummins HSK78G gas generator to power its commercial 

greenhouse in Flanders, making it the first in the world to be installed in a greenhouse 



environment.  Varegro, which has been harvesting for more than 15 years to become one 

of the largest export companies in Belgium, selected the newly launched HSK78G to 

provide Combined Heat and Power (CHP) to the energy-intensive facility. 

The CHP installation provides thermal and electrical energy as well as CO2 for a 

greenhouse premises totaling 40,000 sqm. 

The HSK78G generator offers an electrical efficiency of 44.2%, which leads to greater fuel 

savings by turning waste heat into productive energy. In an energy-intensive greenhouse 

environment its total return is greater than 100% and Varegro can use this reliable power 

source to flexibly meet its own energy needs. The electricity that is produced can be used 

for lighting, the heat produced by the genset for heating and the exhaust gasses are 

cleaned and used for CO2 fertilization. 

The surplus of the electricity that is being produced at the facility is then sold back in a 

flexible manner to the grid network, which offers greater financial savings for Varegro. 

 
  
Now let’s ask the $64,000 Question.  Why on earth does the chart below look like that? 
  

What Shutdown?  Cummins Hits All-Time Highs 



 
And another one, just to belabor the point: 

20 Years:  Cummins Up 2,700%.  Market Up 121%. 

 
  
If there were such a thing as an Investment Game Show, with contestants making guesses from unlabeled 
charts, they’d certainly say:  “That’s a Celebrity Tech stock up there in blue!  And that’s a grind-it-out diesel 
engine company, way below it in orange!”  Yes . . . that’s the kind of thing we say when we let impressions 
do our thinking, isn’t it? 



  
Cummins’ blue line looks that way not because the Fed printed gushers of money, or the government 
bought warehouses of engines.  It looks like that because the company’s engineers spent the last 20 years 
making the best heavy engines in the world, which also happen to be the world’s most pollution-
free.  Cummins leadership knew where the world must go, eventually, in responding to environmental 
problems which we might label “the obvious and genuine ones,” and bet the firm’s future on getting there 
“the first, with the most” as the old saying goes.  They made Cummins the “go to” company in the world, 
for businesses like Varegro and countless others:  higher-priced products, but more than worth the cost. 
  
It looks that way because it’s the market’s nature to ignore Main Street facts in favor of raw emotion most 
of the time, seemingly; but it’s also the market’s nature to finally face and reward those facts, no matter 
how much emotion has come before.  The right label for a great many of those facts is:  “Invention and 
Innovation.”  They always end up mattering more than fearful impressions, even overwhelming ones. 
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The remarks above aren’t a general recommendation to buy or sell particular securities.  Such decisions should 
only be made in the context of an investor’s own circumstances.  Stocks and bonds carry the risk of loss.  
 


