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“Keep the skeer goin’” . . . or “Get there first, with the most.” 
  

There was a Civil War general by the name of Nathan Bedford Forrest.  He was unusual.  He hadn’t an 
ounce of military training, before the war; but by its end many soldiers on both sides thought he was one 
of the best fighting generals of all.  
  
General Forrest was famous for 2 sayings:  “Get there first, with the most,” and “Keep the scare 
going.”  (“Keep the skeer goin’,” in the original.)  He meant, “Move very fast, do the unexpected, keep 
your enemies confused and alarmed.”  More than once these rules caused bigger and stronger opponents 
to surrender to his much smaller forces.  
  
The only part of this slice of history which matters for us investors is “Keep the scare going!”  That’s exactly 
what the market’s betting crowd always tries to do when real-world events give it the chance.  “Omicron” 
is sure giving it the chance, at the moment.  It’s new enough so that we don’t have too many facts . . . and 
it’s easy to ignore any facts we do have, which might not fit the “scare.”  And while the “scare is going” 
it’s very easy indeed to ignore facts about any number of other things going on in the business and 
economic world.  Today’s employment report was a good example. 
  

 
  

That big blue circle surrounds this month’s “disappointing” job gain of “only” 210,000.  The message of 
the whole chart, of course, is the spectacular job growth during the 2009 – 2019 Bull Market and economic 
expansion; the unreal job plunge when the “Virus and Lockdown Calamity” showed up; and the 
unbelievable spike back upwards, no matter the continuing global anxiety.  This month’s report needs a 
magnifying glass, but if we had one we’d see a tiny slowdown in job creation.  
  
The ”scare is going,” though—so facts don’t matter yet.  But economist Brian Wesbury, as always, pointed 
them out.  They boil down to a long list of facts beneath the 210,000-jobs headline, all of which continue 



to highlight an economy (“Main Street”) which is rebuilding every corner of the economic picture.  And of 
course they also boil down to the usual rule about economic statistics: “It’s one month’s number.  It will 
be revised.  Wait a bit, before hyperventilating.”  
  
But the market crowd is in the hyperventilating business, not the “calm down and wait a bit” business.  We 
investors are not in that crowd.  Most big U.S. companies—and certainly Outlook’s core companies—are 
valued at “cautious and anxious” levels, and are building profits and cash returns at rates which deserve 
words like “remarkable” and “impressive.”  We bought their shares when the market’s “skeer” was 
running out of control, and we kept buying their shares through all its stages of caution and anxiety.  Yup, 
we “got there first, with the most.”  We’re staying there. 
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The remarks above aren’t a general recommendation to buy or sell particular securities.  Such decisions should 
only be made in the context of an investor’s own circumstances.  Stocks and bonds carry the risk of loss.  
 


