The Outlook: Nov. 18, 2025

Fossilized sludge, today, instead of “Al Bubble!”
“Market Selloff Deepens!” “Tech Slumps!” “Al Bubble Bursts! We Told You So!”

Let’s ignore the carnage for the moment, and look at a company which is about as “Anti-Al” as it

gets: Conoco, whose business is bringing ancient, fossilized sludge out of the ground so we can burn it
for energy. It just might tell us something about the “carnage”, by the time we’re done. Theresa showed
us this picture in her “Inside” report just the other day; and we looked at it a few months ago. We must
like it!

Conoco Aims to Double Free Cash Flow in 5 Years
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$7 billion in free cash flow today, at Conoco, is one big number. But $14 billion in 2030 is almost as jaw-
dropping—in a “black sludge out of the ground” way—as trillions of data center dollars, etc., from the
Tech Kings. And, we might add, anyone named Microsoft, Amazon or Google can write a hundred billion
dollar check to build data centers . . . but creating $14 billion in free cash flow—sitting there ready to be
handed back to us shareholders—is quite another thing.

Has the market crowd been impressed, yet? We know the answer. Here’s the picture.
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There’s Conoco today, around $90, about 40% down in a year. Not exactly an Artificial Intelligence
celebrity, is it? No... the betting crowd is divided between those who actively despise Conoco, and
those who are merely bored silly by such an uninteresting company, seemingly doomed to wallow
around for years at these levels, because the price of oil is stuck in the mud.

That, of course, is what the betting crowd does. It’s in the short-term-killing business, which only works
when most people are either thrilled or terrified by the daily headlines and their usual vague
impressions. But as we’ve noted once or twice, that crowd has no choice at all about

something: it must pay attention, eventually, to real facts about the achievements of real companies,
when they come floating by.

Here is a question for us investors who’ve gotten to know Conoco and its CEO, Ryan Lance, over many
years. “Would we bet a dollar against Conoco hitting that $14 billion target?” Our answer: “Nope. We
wouldn’t bet a dime.” Conoco will hit that target by 2030 or possibly earlier . . . and long before then,
the likelihood that COP will still be wallowing around at $90 will have approached zero. Like the rest of
Main Street, Conoco is in the business of creating cold cash by its hard work and inventiveness. Just as
the market crowd did after all those other green arrow lows, up there, it will recognize and reward
Conoco’s achievement . . . just as it will have to recognize and reward the achievements of the Tech
Giants which it loves or hates every other week or so, at the moment.
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The remarks above aren’t a general recommendation to buy or sell particular securities. Such decisions
should only be made in the context of an investor’s own circumstances. Stocks and bonds carry the risk of
loss.



