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“Things will never be the same again?” 
  

“Things will never be the same again!”  For 12 solid months we’ve all heard that remark from friends, and 
read it in the media, and thought it ourselves, haven’t we?  It’s no wonder of course, since we’ve been 
living through an almighty “Virus and Lockdown Shock” which nobody foresaw—since it was something 
new in history.  
  
In the economic world, two of the most certain “never the same again” corners of that big picture have 
been airline travel and office space.  Both were just plain obliterated by the Virus and Lockdown Shock, 
and the work-from-home future very quickly became accepted wisdom.  When airline travel and office 
space usage were lying down at the bottom of their cliff, so shattered they looked impossible to put back 
together, it was very hard to think the “accepted wisdom” might turn out to be as wrong as it usually is. 
  
Let’s glance at a couple of pictures. 
  

AIRLINE TRAVEL 

 
  



 
  

One year ago, airline travel was down 98% or so.  As the picture shows, it clawed its way back to “down 
60%” or so, and got stuck there for many months.  The accepted wisdom was:  “The 40% of travelers who 
really need to fly are back at it . . . but the 60% who found out they could skip it won’t be coming back.”  
  
Hmm.  Now travel is down about 30% . . . and American Airlines just announced a bookings week 
which exceeded the comparable level in 2019, before “Virus and Lockdowns” were a thing.  Suddenly the 
“accepted wisdom” experts are distinctly cautious.  
  
That “Office Rebound” picture looks spectacular, with major cities showing 200% to 350% hikes in 
“workspace demand” in commercial office buildings . . . but “appearances are deceiving” as always, when 
it comes to media headlines and stories.  When office usage drops 95%, the first trickle of returning users 
looks like a giant leap in demand, compared to the shattered pieces at the bottom of that cliff.  That’s 
what our chart’s 3-month picture is showing us.  Airline travel got out of the blocks like Usain Bolt, by 
comparison, and is already far down the track.  
  
But trickles pretty often turn into flowing streams, and then into respectable rivers somewhere 
downhill.   Those pioneering “first returners” to the vast, empty office spaces of America were certainly 
among the “work from home for the foreseeable future” crowd for much of the past 12 months.  Now 
they’re beginning to come back . . . and there is one giant crowd of their fellow “work from home forever” 
types who will be thinking, “Maybe we should do the same thing.”  Many will, gradually, in the months 
and even year or two ahead.  
  
“Things will never be the same again!” is often just another way of thinking, “We can’t imagine a giant 
change from today’s status quo.”   And for us investors it’s just as dangerous as it always is, when we feel 
things can’t change much.  They do change—over and over again throughout history.  These two pictures 
strongly suggest that history will have its way, as usual, when it comes to these changes, which amount 
to “back to economic life as it used to be, more or less.”  The long march back to “as it used to be” means 
economic and business growth, for a good while, despite the impressive list of worries hanging over the 



investment world today.  We’re staying invested in companies which will lead that kind of growth, as 
usual. 
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The remarks above aren’t a general recommendation to buy or sell particular securities.  Such decisions should 
only be made in the context of an investor’s own circumstances.  Stocks and bonds carry the risk of loss.  
 


