The Outlook: Oct. 7, 2025

As always, what matters isn’t going down . . . but staying down.

We are in a Bull Market. It might end tomorrow ... or it might last another few years. It’ll be hard to tell
when it’s actually ending, because along the way we’ll keep having plenty of “fake endings” —when the
market will plunge far enough to be scary, but not quite far enough (or last long enough) to declare
“Bear Market.” We got a perfect example of that from February to April this year. The next one of those
might be the real thing, or it might be just another fake.

Here’s another certainty. The market’s vast betting crowd—and the big crowd of analysts and
commentators who cater to the betting crowd—will never stop agonizing about the above. Same with
the media and its headlines. It’ll be “Bear Market Finally Here!” and “Al Bubble Finally Bursts!” and
“Investors Ignored Warning Signs!” and so on, and on and on. So the bottom line is that we’re going to
be surrounded by Voices of Doom, and by a market repeatedly acting as if the Voices of Doom have it
right, from now until, well, beyond the horizon.

Hmm. Doesn’t sound like much fun, does it? But there is a Golden Rule, from Outlook Capital
Management, that helps.

“What matters is not that the market will plunge. It will. What matters is whether it can stay down.”

What matters is whether it can stay down . . . and how long it might stay down. And the things which
determine that are:

1. Main Street’s financial strength;

Main Street’s invention and determination; and

3. Whether Wall Street is valuing individual stocks and the whole market at “priced for perfection”
levels, or not.

N

We've looked at # 1 and # 2 pretty often lately! The word for both of them is: “extraordinary.” But # 3
can be a killer. Cisco Systems traded at 100 times earnings in 2000 . . . and only now, 25 years later, has it
regained its 2000 price level. That is not a typical story at all . . . but even an “extreme” like Cisco
deserves some of our attention. So we do want to be pretty sure we’re not anywhere near those “priced
for perfection” neighborhoods. Here’s a picture.



Al Boom Frenzy Is Not Showing Up In Megacap Multiples
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Al Boom Frenzy Is Not Showing Up In Megacap Multiples
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The startling things about this picture are those gold arrows, which sum up “valuation.” The top arrow
acquaints us with a fact: Wall Street is valuing its Celebrity Techs no higher than it did 10 years ago,
when we consider profits likely in the immediate future: the next 12 months. And the bottom arrow
reminds us that Wall Street is valuing its Celebrities much, much lower than it did 10 years ago, when we
look at profits in the immediate past.

It’s a funny thing that facts are so often surprising. Well, maybe it isn’t. As Outlook clients have heard a
few hundred times over the years, we are always surrounded by headlines meant to give us strong
impressions: fearful impressions, most often. We’ve been surrounded lately by headlines hollering, one
way or another, “Bubble! Watch Out Below!” They strike fear in all of us . .. because we’re only

human. But headlines and impressions are not facts. They are almost never “facts.” And these facts
about our Point # 3 (valuation) tell us exactly one thing: this market can go down, any time and a lot,
because that’s the nature of markets; but it will have a hard time staying down.
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The remarks above aren’t a general recommendation to buy or sell particular securities. Such decisions
should only be made in the context of an investor’s own circumstances. Stocks and bonds carry the risk of

loss.



