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The trees, woodpecker damage analysis . . . and the forest. 
  

At Outlook we’ve mentioned a few times that the investment world has a great many smart, hard-working 
analysts whose knowledge of the individual trees in the forest—right down to the number of leaves they 
have, how fast they drop in the fall or grow in the spring, and the depth of woodpecker damage to their 
bark—is just plain impressive.  
  
But they do miss the forest for the trees.  They do this often enough that investment managers like 
Outlook tend to explore the in-depth, intricate parts of their work with interest (examining companies, 
industries or whole economies), but dismiss their grand conclusions—because they turn out wrong so 
often. 
  
At the moment we are seeing those sweeping conclusions scattered around every day, with respect to 
industries we’ve backed with a lot of client capital and with respect to the future course of the whole 
economy.  “Oil’s run is over!” “Copper ditto!” “Chips and trucks alike will be faltering after such hot starts 
to 2021!”  The extreme in-depth crowd supports such conclusions with impressive detail on each ebb and 
flow in demand and supply, within each company or industry.  But at Outlook we’re pretty sure they’re 
missing the forest as usual.  If we had to pick one picture of “the forest” it would be this one: 
  

 



  
It's not too simple a picture, is it?   The green, yellow and red circles on the left are traffic-light colors for 
a good reason.  There are Britain and the U.S., 65 vaccine doses per 100 people so far—trailing some small 
countries but far ahead of the other giants.  There are Germany and France, symbolizing Europe as a 
whole, at 26% to 28%.  Much better than nothing, but remarkably slow versus the leaders.  And in red we 
have some truly giant countries—somewhat poor—which together account for a big chunk of worldwide 
economic growth—or lack of it.  They’ve just begun.  They’re out of the vaccine starting blocks, but they’re 
not moving fast at all.  
  
This picture is “The Big Picture” because the overwhelming economic event of the year has 
been Lockdowns.  Not the virus, but the Lockdowns have caused the economic destruction since March 
2020.  So if we can spotlight the most powerful force generally weakening Lockdowns over the next year, 
and understand its future behavior . . . we can be pretty sure we’re seeing The Big Picture that really 
matters, as far as our investments are concerned.  
  
Those red, yellow and green circles are that spotlight.  The yellow and red circles look discouraging, but in 
a way they’re just the opposite.  Their vaccine numbers will grow—slowly, steadily or maybe even fast—
and their various states of Lockdown (or the lagging consequences of past Lockdowns) will weaken over 
the year ahead.  The wide, green upward-swooping arrow, in that picture, shows us how the resulting 
economic tailwind will behave:  mild breeze . . . steady wind . . . much stronger wind.  
  
That tailwind has ever so much more power and importance than the constant little ebbs and flows of 
demand and supply, each week or month along the way.  The experts looking at economic trees with 
magnifying glasses usually do have something interesting to tell us . . . but they also find it hard, mostly, 
to place their leaf counts and woodpecker damage analysis in the perspective of the whole, giant 
forest.  At Outlook we’re keeping our eyes on the forest, and staying invested. 
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The remarks above aren’t a general recommendation to buy or sell particular securities.  Such decisions should 
only be made in the context of an investor’s own circumstances.  Stocks and bonds carry the risk of loss.  
 


